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FromtheDeskofSuperintendentDr HendersonLewis Jr

Dearfamilies partners andcolleagues

In2018 wewillnotonlycelebrateourcitys300 th anniversary butthisJuly forthefirsttimesinceHurricane
Katrina allofourlocalpublicschoolswillbeundertheoversightoftheOrleansParishSchoolBoard Itwillbe
ahistoricmomentthatbringswithitgreatopportunityandresponsibility

Asthenationsfirst everunifieddistrictservingasregulatorforacitywidesystemofpubliccharterschools
weworktoensurethateveryday everystudentateveryschoolreceivesahighqualityeducation Toachieve
this overthepastyearand ahalfthedistricthasbeenworkingclosingwithfamilies students schoolleaders
teachers andcommunityadvocatestoupdatethe CharterSchoolAccountabilityFramework Wehaveheld
dozensofmeetings conductedfamilyandstudentfocusgroups andb enefittedgreatlyfromthecommunitys
insights

Thisnewframeworkrepresentsbothingenuityandcompromise furthermore itisalignedtoboththe
districtsvisionofequityandacademicexcellence alongwithLouisianasfederallyapproved EveryStudent
SucceedsAct plan Wearemaintainingourcommitmenttohighstandards holdingourschools accountable
formeetingtheneedsofallstudents andholdingourselvesaccountableforunderstandingandmeetingthe
needsofourschools

Weunderstandthatourschooldistrictismorethananaccountabilityagencyandschoolimprovementisabout
morethanmandatesandincentives Thehighexpectationsandstreamlinedprocessesarticulatedinthis
frameworkbothimpactandareaffectedbyothercriticaldistrictfunctions suchasfacilityplanning
enrollment studentservices communityengagement andnewschooldevelopment amongstotherthings

Whileitisnttheworkoftheframeworktoarticulatethoserelatedfunctions thisdocument supportsand
alignstothoseothercriticalfunctions Aboveall wearecommittedtoensuringthatourdistrictisaplaceof
continuouslearningandimprovement andwewillcontinuetoactivelyseekinputfromschoolsandother
stakeholdersaswerefineourworktogether forthebenefitofourstudents

Inclosing thisisanexcitingtime Thisnewframeworkisamajormilestonebutitisonlyoneofmany
milestonesandwehavemuchworkaheadtoensurethatourdistrictofficeisfulfillingitsobligations Wewill
makesureoursystemofschoolsisworkingforeverychildandthatthereisaconsistent clearsetofrules
acrosstheboard OurworkwillnotbedoneuntileverychildborninNewOrleanshastheopportunityto
attendgreatschools learnfromexcellentteachers andearnthelifeofpossibilityandopportunitythatwe
wantforourownchildren

Lastly Iwanttosaythankyoutoallofthepeoplewhoparticipatedinthisprocessourcityisbetteroffdue
toyourdedicationandengagement

Sincerely

r HendersonLewisJr

Superintendent

OrleansParishSchoolBoard

2



VersionDated 51818

TableofContents

Page
PART1 IntroductiontotheCharterSchool AccountabilityFramework

4
PART2 CharterSchoolRenewalandExtensions

5
OverviewofRenewalandExtensionDecisions

5
RenewalandExtensionProcess

5
StandardsforRenewalandExtension

6
PART3 AnnualCharterSchool Oversight

9
OverviewofAnnualSchoolOversightActivities

9
Respondingto SchoolComplianceConcerns 11
RespondingtoAcademicConcerns

13
RevocationofaCharterSchools Contract

15
CommunicationswithFamilies Guardians andtheGeneralPublic

16
PART4 ContinuousImprovementofOPSBsAccountabilityStandardsandProcesses 18

APPENDICES
APPENDIXA MeasuresUsedforRenewal andExtensionRecommendationsforTraditionaland
AlternativeSchools 20
APPENDIXB ExtensionandRenewalStandardsforAlternativeSchools 22
APPENDIXC AlternativeRenewalAssessment 23
APPENDIXD OrganizationalEffectivenessandFinancialHealthExpectations 25
APPENDIXE SampleAnnualSchoolQualityProfile 31

3



VersionDated 51818

PART1 IntroductiontotheCharterSchoolAccountabilityFramework

AsofNovember16 2017 theOrleansParishSchoolBoard OPSB adoptedthe visionthatevery
studentreceivesahighqualityeducationthatfostershisorherindividualcapabilities whileensuring
thattheythriveandarepreparedforcivic social andeconomicsuccess
TheBoardidentifiedthefollowing goalstoguidecitywidecharterschoolsoverthenextthreeyears

1 Advanceequityforallstudentsandfamilies
2 Increasetheshareofstudentsatorabovegradelevelinreadingandmath
3 Raisethehighschoolgraduationrate
4 Improvehighschoolgraduates readinessforfuturesuccess
5 Increasethenumberofstudentsattending A and B schools
6 Increasethediversityofschoolsandprogramsofferedtostudentsandfamilies
7 Expandaccesstoearlychildhoodeducation
8 Increasepublicengagementandpublicconfidenceintheschoolsystem

CharterschoolauthorizationplaysacriticalroleinthedistrictsworktoachievetheOPSBvision The
districtisresponsibleforauthorizingandoverseeingthreetypesofcharterschoolsinOrleansParish
Type1 Type3andType3b

Oneofthe districtscoreresponsibilities asacharterschoolauthorizer istoholdtheseschools
accountabletoasetof performance expectations thathelpensureeverystudentisprovidedwitha
highualityeducation Thedistrictbelievesthattodeliveron itsresponsibilitiesitmustwork
diligentlytoachievethefollowing

Clearlyarticulaterigorous fair andtransparentstandardsforcharterschoolsthatHoldSchoolsto promoteexcellence equity and incentivizeandrewardstrongperformanceandRigorousStandards continuedprogresstowardsoutcomesthatbestservestudents

EstablishsystemstomonitorschoolperformancethatcanbeimplementedwithImplementEffective fidelityanddonot placeundueburdensonschools intervenewhennecessaryOversightSystems andmakedatadrivenrenewalandextensiondecisions

BeTransparentwith Share withschoolleadersandcharterboardmembers howwellschoolsperform
Schools againstOPSBstandardsinaclearandtimelyfashion

ShareInformation Providefamiliesandthepublicwitheasilyaccessibleinformationtoinformschool
withthePublic choicedecisionsandincreasetheirunderstandingofeachschoolsperformance

heCharterSchoolAccountabilityFramework CSAF isdesignedtoexplaintheexpectationsthe
districthasforcharterschoolsinNewOrleans annuallyandatthepointofrenewal andthe
processesthedistrictwillusetotrackandevaluateschoolperformanceagainstthoseexpectations
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PART2 CharterSchool RenewalandExtension

OverviewofRenewalandExtensionDecisions

Throughcharterschoolrenewalandextensionrecommendations theSuperintendentensures
thatonlytheschoolsthatmeetthed istrictsexpectationsmaycontinuetooperate Charter
renewalsaredictatedbystatestatuteandlocalpolicy specificallyLaRS 173992 La RS
1701071F 1 andOPSBPolicyHB

Locally theSuperintendent isgiventheauthoritytomakerecommendationsatthepointof
charterextensionand renewal Suchrecommendationsarehighstakesdecisionsthatthe
Superintendentmustmakewithtransparencyandconsistency PursuanttoLouisianaCharter
SchoolLaw acharterschoolinitsinitialtermisauthorizedforfouryears andtheschoolissubject
toreviewandextensiontoamaximumtermoffiveyearsattheconclusionofitsthirdyearof
operation Atthepointofrenewal theSuperintendentwillrecommendaschoolgainan
additionalcontractforanywherebetweenthreeto tenyearsornotbe renewedforfurther
operation

Duringtherenewaldecision makingprocess thedistrictassessestheschoolspastperformance
acrossthedistrictsthreeareasofoversight Whiletheprocessisdifferentiatedbytheschools
pastperformance theSuperintendentseekstoanswerthefollowingquestionsasitconsiders
schoolsforrenewalorextension

AreaofOversightEssentialQuestion

Academic Isthisschooldemonstratingacademicsuccessandprogressonoverall
Performance performancemetrics

Organizational
Performance

Isthisschoolorganizationallyeffectiveandfiscallysound
Financial

Performance

RenewalandExtensionProcess

Toensuretransparency consistency anddiligencethroughouttherenewalandextension
process thedistrict executesasetofactivitieswitheachschoolupforrenewalorextension The
activities summarizedbelow aredifferentiatedbasedonaschoolsstatus renewalor
extension andhistoricalperformance

nadvanceoftheofficialreleaseofSPSscores thedistrictwilldeterminethe schools renewal
path ie AutomaticRenewal RenewalReview Thedistrictwillbasethedeterminationonthe
mostrecentofficialSPSandProgressIndexoutcomesaswellasareviewofpreliminarystate
testing eg LEAP2025 EOC etc outcomesfromtheprecedingschoolyear Thedistrictwill
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identify theschoolspathway nolaterthanAugust31 contingentupondataavailabilityfromthest

LouisianaDepartmentofEducation

Schoolseligible perstatelaw forAutomaticRenewalwillonlyneedtosubmitaNoticeofIntent
toRenewandparticipateinthestandardannualschoolsitevisit

RenewalActivityOverviewoftheActivity
NoticeofIntentto SchoolsubmitsNoticeofIntenttoRenewformto thedistrict
RenewSubmission

Conversationwith Districtstaffmeetswiththecharterschoolsleadershiptoreflectontheschools
CMOLeaderandor academic organizational andfinancialperformance
SchoolLeadership

Conversationwith Districtstaffmeetswiththecharterschoolsboardchairtoreflectonthe
CharterBoardChair schoolsacademic organizational andfinancialperformance

AnnualSiteVisit Districtstaffconductsitsannualsitevisitforcompliancereview

StandardsforRenewalandExtension

Forschoolstobeeligibleforextensionorrenewal theymustmeet specificstandards Ifaschool
doesnotmeetthestandards theschoolstermmayterminateattheendoftheschoolyearthat
the schoolisreviewed

ThefollowinginformationdetailsthedistrictsrenewalstandardsfortraditionalK 12schools For
informationo nthedistrictsstandardsforAlternativeS chools pleasereferto AppendicesA B
andC

ExtensionStandardsfor TraditionalK12Schools

Schoolsintheirinitialtermthatareupforextensionreviewareeligibleforextensionifthey
receiveanSPS lettergradeof A B C or D Schools thatreceiveanSPSlettergradeof
F orthat asdeterminedbythe district havecommittedsignificant consistent ormaterial

violationrelatedtofinancialmalfeasanceorofstudentfamilyrights inareassuchasspecial
educationdiscipline orenrollmentarenoteligibleforextension

RenewalStandardsandTermLengthsforTraditionalK12Schools

Thetable onthenextpage demonstratesthestandardsfortraditionalK12schoolsthatareup
forcharterrenewalconsiderationintheirinitialorsubsequentterms Standardsforsometerm
lengthsaredifferentiatedbygradesserved ie K8 912 orK12 Anyschool regardlessofgrade
configuration thatreceivesanSPRIequivalentoflettergradeofFisnoteligibleforrenewal

Asdetailedin AppendixA thedistrictwill calculatea SchoolPerformanceRenewalIndex SPRI
todeterminerenewaleligibility TheSPRIwillrelyononeyearof schoolperformance data ie
themostrecentstateaccountabilityoutcomespriortorenewal forschoolsintheirinitialterm
andtwoyearsofschoolperformancedata stateaccountabilityoutcomesforthetwoyears
immediatelyprecedingrenewal toassessschoolsupforrenewalinsubsequentterms The
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districtseekstousemultipleyearsofdatasothatrenewaldecisionsdonotrelysolelyononeyear
ofdata pasttheinitialcharterterm

Additionally thedistrictmaydetermine regardlessoftheacademicstandardsoutlinedbelow
that

A charter school isineligibleforrenewaliftherehasbeenasignificant consistent ormaterial
violationrelatedtofinancialmalfeasanceorofstudentfamilyrights inareassuchasspecial
education discipline orenrollment

B Uptotwoyearsmaybesubtractedfromthebasetermlength a forschoolsthatreceive
multipleLevel2NonCompliance Notificationsduringthe schools currentchartertermorthat
arecurrentlysubjecttoaLevel2NonComplianceNotificationor b wherefewerthan50 of
theschoolsenrolledgradesaretestableunderstateaccountability 1

BaseTerm RenewalStandardforTraditionalK12Schools
10yearsSchoolsreceiveastateissued lettergradeof A forthethreeyears immediately priorto

renewal

AND

Forthreeofthefouryearspriortorenewal Schoolsreceivea ProgressIndexof100orhigher
for economicallydisadvantagedstudentsandareenrollmentrateof90 orhigherfor
economicallydisadvantagedstudents 2

7years SchoolsreceiveanSPRIequivalenttoalettergradeof A ANDdonotqualifyforthe10 year
renewalORSchoolsreceivean SPRIequivalenttoalettergradeof B

5yearsSchoolsreceiveanSPRI equivalenttoalettergradeof C
OR
SchoolsreceiveanSPRI equivalenttoalettergradeof D AND a ProgressIndexof100or
higher

3years 8Schools
Schoolsreceivean SPRI equivalenttoalettergradeof D AND a ProgressIndex thatranks in
thetopquartilecitywide amongnonselectiveadmissionsK8schools

12Schools
9SchoolsreceiveanSPRI equivalenttoalettergradeof D AND aProgressIndexthatranksin
hetop quartile citywideamongnonselective912school 3

Combination 12Schools choolsreceivenSPRI equivalenttoalettergradeof D AND
EITHER 1 aK8ProgressIndexthatranks inthetopquartilecitywide amongnonselective
admissionsK8schools or2 a912ProgressIndexthatranksinthetopquartile amongnon
selectiveadmissions912schools

Inaccordancewithstatelaw undernocircumstanceswillacharterschoolbegivenarenewalchartertermthatisless1
thanthreeyearsintotal
IfaschoolcandemonstratethatitfailedtomeetthereenrollmenttargetduetostudentsresidentiallyleavingOrleans2

Parish thenthestandardwillbemet
thTheProgressIndexofhighschoolswhoseSPSscoresonlyincludetheperformanceoftheir9gradestudentsarenot3

includedinthecomparisonsetofProgressIndexes
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Undercertaincircumstances wheredeemedappropriatebythedistrict OPSBmayissuea3year
contingent renewalto asubsetof schoolsthatfailtomeet thestandardsoutlinedabove oncethose
schoolshavebeenreconsideredthrough acomprehensiveevaluationprocess Schoolseligiblefor
suchanevaluationare

8 schoolsintheir initialchartertermthathaveanSPRIequivalenttoalettergradeof
D AND eceiveaProgressIndex thatranks belowthetop quartilecitywide amongnon

selectiveadmissionsK8schools

8schoolsintheirsecondorsubsequenttermsthatreceiveanSPRIequivalenttoaletter
gradeof D AND receiveaProgressIndexinthe2 nd quartilecitywide amongnon
selectiveadmissionsK8schools

12schools intheirinitialorsubsequentterms thatreceiveanSPRIequivalenttoaletter
9gradeof D AND receiveaProgressIndex thatranksbelowthetopquartilecitywide
amongnonselectiveadmissions912schools or
Combinationschools intheirinitialorsubsequentterms thatreceiveanSPRIequivalent
toalettergradeof D AND receiveaK8ProgressIndex thatranks belowthetopquartile
citywide amongnonselectiveadmissionsK8schools AND receivea912ProgressIndex
thatranks below thetop quartilecitywide amongnonselectiveadmissions912schools

Thedistrictwillreconsidertheseschoolsgiventhatautomaticnonrenewalmaynotalwaysbe
themostsoundaccountabilityactionthedistrictcantakeinspecific limitedcircumstances If
recommendedforrenewal sucharecommendationwilllikelyincludenewtermsfortheschool
operatortocomplywith suchasreconfigurationoftheschoolsenrollmentandgradelevel
changesinprogrammaticofferings etc

During the comprehensiveevaluation thedistrictwillreviewavarietyofdataandinformationon
theschoolacrossahostoffactors includingbutnotlimitedtoacademicoutcomesacrossa
varietyofstudentpopulations enrollment organizationalleadership andfinancialand
organizationalcompliance Theschool intheleast willneedtorespondtospecificquestions
andparticipateinadialoguewiththedistrictregardingitscurrentandfuturestatus

Acharterschoolmaynotberenewedthroughacontingentrenewalwithacomprehensive
evaluationmorethanonceinthecharterschoolsexistence In otherwords ifacharterschool
receivesacontingentrenewalfollowingacomprehensiveevaluation thenthecharterschoolwill
notbeeligibleforacontingentrenewaloracomprehensiveevaluationinanysubsequent
renewals
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PART3 AnnualCharterSchool Oversight

Throughoutaschoolyear thedistrictcarriesoutoversightactivitiestotrackschoolperformance
offersupporttoschools andholdthemaccountabletoexpectations Thedistrictcollectsand
reviewsdataonschoolperformance respondstoconcernsof noncompliancewithorganizational
andfinancialexpectations andproducesannualsummariesofschoolqualityforpublicreview

OverviewofAnnualSchoolOversightActivities

ThedistrictsOfficeo fSchoolPerformance carriesoutoversightactivitiestoensurethedistrict
understandswhetherschoolsandorganizationsarecompliantwithacademic legal and
contractualexpectationsandobligations Thedistrictcommitstocarryingouttheseactivitiesin
atransparentandstreamlinedway Theactivitiesare

ActivityWhatIsthePurposeofthe HowDoestheActivityTakePlace
Activity

AnnualSite Providethedistrictwithan Theannualsitevisitconsistsofmemberofthe
Visit opportunitytoreviewdayto OfficeofSchoolPerformancevisitingtheschoolto

dayschoolpracticesand reviewcompliancebasedperformanceitemsand
documentationhousedatthe havingatourandconversationwithschool
schoolinawaythatlimits leaders Thelengthandcontentofthevisitis
burden onschoolsandthe differentiatedbasedontheschoolsacademic
district performanceandcomplianceconcerns

Annual Ensurethatschoolscomply Thedistrictsfacilitiesteamvisitstheschool
Facilities withfederal state andlocal conductsreviewsandsharesfindingswiththe
Health and lawsandpoliciesrelatedto OfficeofSchoolPerformance
Safety facilitiesmanagementand Duringthecourseofsuchvisits thefacilitiesteamReview omplywithlease utilizesits FacilityInspectionReport to ensureexpectations compliancewithbuildingleasesandthelaw

School Ensurethatschoolspostlegally Thedistrictcollectseach schoolshandbookto
Handbook obligatedinformationfor assesstowhatextenttheschoolcomplieswith
andWebsite familiesandthepublicintheir relevantlawandpolicy
Review schoolhandbookandontheir Periodically districtstaffreviewschoolwebsitesschoolwebsite toassesstheextenttowhichwebsitesare in

compliancewithlawandpolicy

Charter Ensurethatcharterboardsare Districtstaffreviewdocumentationsubmittedby
Board composedoftheappropriate thecharterboardtoassesscompliancewithboard
Governance membersandabidebystate compositionrequirements Staffalsoperiodically
Review lawandpolicyregardingpublic reviewcharterboardswebsitesandvisitcharter

entities boardmeetingstoassesscompliancewiththe
statesOpenMeetings andPublicNoticelaw

Reviewof Revieweachschoolsfinancial Inlinewiththedistrictsannualreportingcalendar
Financial performanceagainstand AppendixF forcharterschools eachschoolis
Documents ensurecompliancewiththe requiredtosubmitfinancialdocumentsforreview
andRecords districtsexpectationsand Districtstaffmayreviewthesedocumentsto
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ActivityWhatIsthePurposeofthe HowDoestheActivityTakePlace
Activity
measuresforfinancial assessaschoolsfinancialstandingagainst
performance expectationsforfinancialperformance Appendix

D

Analysisof Informthedistrictofschool Asinformationbecomesavailablethroughoutthe
Studentand performanceacrossspecific schoolyear perstateorlocallyrequireddata
SchoolLevel areasandsupporteffortsto submissions thedistrictmayanalyze andoraudit
Data carryoutdifferentiated datatoassessschoolperformanceand student

oversightofschools outcomes Examplesofareasforwhichthedistrict
mayreviewdataonanongoingbasisinclude
enrollment discipline specialeducation andstate
assessments

Receiptand Fieldfamilyconcernsthatare Familiesandcommunitymemberscancontactthe
Assessment reportedtothedistrictand districtatanytimewithaconcernregarding
ofFamily assessandactonsuch schools
and concernsasneeded SpecificconcernsmayrequirethedistricttoCommunity followupwithschoolsandassess theextenttoConcerns whichtheymeetobligations

Districtstaffengageswithschoolswhenfamily
concernsrequirethedistrict tofollowupwith
schoolsandassesstheextenttowhichschools
meetobligations

AdditionalInformationontheAnnualSiteVisit

Theannualsitevisitconsistsofanumberofactivitieswhich thedistrictdifferentiatesbasedon
schoolperformance Thebelowtable detailsactivitiesthedistrictmay butisnotobligatedto
executebasedonaschoolsSPSlettergrade The districtmaycarryoutadditionalactivitiesbased
on demonstratedneedordocumentedperformanceconcern Thedistrictcommunicatessitevisit
activitiespriortovisitstoprovidetheschoolandornetworktimetoprepare

SchoolPerformanceScoreLetterGradeAnnualSiteVisitComponents D F

AnnualSchoolBasedComplianceReview

SchoolWalkthrough

SchoolLeader ie BuildingPrincipal Conversation

ClassroomObservations

ConversationswithBoardChairandSchool
LeaderCMOLeader
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Asdemonstratedbelow thesitevisitactivitieseachservespecificpurposes
WhatIsthePurposeoftheActivityHowDoestheActivityTakePlaceActivity

SchoolBased Providethedistrictan StaffmemberfromtheOfficeofSchool
Compliance opportunitytoreviewand Performanceusesaschoolvisitcompliance
Review providefeedbackonschool reviewchecklist AppendixE toreview

compliancewithfederal documentsandmaterialsforcompliance suchas
state andlocallawsand theschoolshearingandvisionscreenings
policiesaswellaswith employeebackgroundchecks andspecial
contractualobligations educationrecords

Ifnoncomplianceisidentified thedistrictmay
followitsnoncompliancenotificationand
remediationpolicies detailedbelow

School Providethedistrictwitha Districtstaffconductawalkthrough independent
Walkthrough lookintotheschoolsdaily ofschool leadership oftheschoolbuildingduring

schedule instruction and aschoolday observingclassroominstructionand
environment otheractivities

SchoolLeader Discussareasofstrengthand Usingschoolperformancedataandotherfacts
ie Building growthwithintheschooland districtstaffmaymeetwithschoolandorCMO

Principal allowschoolstoshare leadershiptodiscussstrengthsandgrowthareas
Conversation feedbackwiththedistricton withintheschoolandtogatheradeeper

supportservicesandneeds understandingofthesch oolsfocusareasand
priorities

Classroom Developadeeper District representativesmayconductclassroom
Observations understandingofthe observations

schoolsneeds strengths Districtstaffmayshare findingswithschoolandareasforgrowthwithin leadership eg buildingprincipal toactasatheclassroom partnerandprovidesupportinidentifying
resourcestoimproveinstruction

Conversations Developanunderstandingof Districtstaffengagesboardandorganizational
withBoard areasandstrategiesfor leadershiptoholdaconversationaboutthe
Chairand improvementamongthe schoolsstrengthsandareasforimprovement
School cityslowest performing SuchaconversationwilltypicallytakeplacewithLeaderCMO schools only thelowestperformingschoolsinthecityLeader thosewithalettergradeofDorlower

RespondingtoSchoolComplianceConcerns

Thedistricthascomplianceexpectationsforschoolperformanceperitscontractandintheareas
oforganizationaland financialaffairs seeAppendixDfordetailsonsuchexpectations All
schoolsinthedistrictarecons ideredtobe InGoodStanding unlessthedistricthasevidence
thatdemonstratesotherwise Atanygivenpointintheschool year aschoolmayfall outofGood
tanding demonstratingtheneedforincreasedsupportsandprescribedremediesandcorrective

actionsfromthedistrict Caseswhenaschoolmaydemonstratesuchneedincludewhenaschool
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Fallsoutofcompliancewithlaw policy andorcontractualobligations
Presentspotentialriskstostudentwellbeingasaresultofnoncomplianceoraninability
tomeetthedistrict sorganizationalandorfinancialexpectations

Thedistrictinformsschoolsofnoncompliancethroughtierednotifications whichincreasein
severity baseduponthelevelofconcernandrequiredremedy Thedistrictmayrequirethe
schooltoremediateapproachesandorundertakecorrectiveactions Dependingontheissueto
beaddressed thedistrictmayplaceaschoolintoincreasedoversightandmaygiveaschoola
Performance ImprovementPlan ThedistrictwouldpresentsuchinformationinaLevel2Non
ComplianceNotificationwithtimeboundexpectations The notificationsinclude Compliance
InquiryEmail Level1 NoticeofNonCompliance andLevel2NoticeofNonCompliance Themajor
factorsimpactingOPSBsassessmentofnon compliancearefrequency intent andharmto
students

Typeof TypicalMethodbyWhichConcernsNonDescriptionoftheNotificationNotificationComplianceMayBeResolved
Compliance EmailtoSchoolCMOLeadertoinquire Schoolmayprovideanexplanation
Inquiry aboutanissuethatmayarisebased addressingtheconcernintheinquiryorby
Emails uponongoingoversightactivitiestaking actionsinresponsetotheinquiry

InquiryemailmayleadtoaNoticeofNon
Complianceinthecasethatitisnotresolved
throughanexplanationoranyoftheschools
actions

Level1 Noticeofcompliancedeficiency less Typically notificationwillincludetimebound
Non severein nature forissuesthatarenonstepstoremedynoncompliance
Compliance recurring nonintentional anddonot

causeharmtostudents

Maybeissuedifschoolfailtorespond
to an inquiryemail

Notificationtobesentinalettervia
email toSchoolCMOLeaderand
CharterBoardChair

Level2 Noticeofcompliancedeficiency more Notificationincludestimeboundstepsto
Non severeinnature suchasaLevel1issue remedynoncompliance
Compliance thatgoesunaddressedorreoccurs or Deficienciescouldleadtovariousrequiredan issuethatisdeterminedtobe remedies correctiveactions Performanceintentionalorrepresentspotentialor ImprovementPlans andorrevocationrealharmtostudents well being

ThedistrictpostsallLevel2NonComplianceeducationalrights andsafety
noticesontheOPSBwebsiteandsharedatNotificationtobesentinalettervia monthlyAccountabilityCommitteemeetingsemail toSchoolCMOLeaderand
ThedistrictreservestherighttoCharterBoardChair
communicatedirectlywiththefamiliesand
guardiansoftheschoolsstudentstoinform
themofsuchnoncomplianceconcerns

12



VersionDated 51818

RespondingtoAcademicConcerns

Inagivenyear charterschoolsmaydemonstrate academicperformancethatmeritadditional
oversightoractivitiesonthepartof thedistrict Ataminimumthreeareasmaytriggersuch
activities 1 absoluteperformanceintermsofaschoolsSPSlettergrade 2 yearoveryear
changes inaschools statetestingoutcomes and 3 LDErequirementsforschoolstodevelop
improvementplans

OutcomesthatTriggerAdditionalAnnualAcademic OverviewofActivitiesOversight
Absolute School receivesa D or F Oversightactivitiesrangefrom
performancein SPSlettergradeandissubject prioritizationduringtheannualsitevisit
termsofaschools tointerventionmonitoring processtorevocationrevieworautomatic
SPSlettergrade recommendationfor revocationfromthe

Superintendent See below section
OversightforStrugglingSchoolsfor

moredetail

Yearoveryear Schoolhasachangeinits Districtstaff may contactthecharter
changesinaschools assessmentindextwo schoolsorCMOsleadershiptodialogue
statetesting standarddeviationsaboveor aroundtheschoolschangeinacademic
outcomes belowcitywideaverage performance

Whereapplicable thedistrictstaff will
workwiththecharterschoolsorCMOs
leadershiptodiagnoseareasofgreatest
concern

LDErequirementsfor Schoolrequiredtosubmita Thedistrictrequirestheschool to
schoolstodevelop planforimprovementtothe distributetheplanitsubmitstothestate
improvementplans DepartmentofEducationasa withthe familiesandguardians ofthe

resultof Comprehensive schoolsstudentbody
InterventionRequired or
Urge ntIntervention
Required label
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OversightforStrugglingSchools

AsannualSPSoutcomesbecomeavailable thedistricttakespecificactionstomonitoracademic
performanceforschoolsthatreceivea D or F lettergrade Whenschoolsdemonstratelow
performancein multipleyearsofasinglecharterterm thedistrictheightenmonitoring
accordingly

Thedistrict implementtheactivitiesinthebelowtablewithinasinglecharterterm onceaschool
commencesanewcharterterm theexpectationsreset meaningthatifaschoolreceivesitsinitial

or lettergradeinthenewcharterterm then thedistrictwillexecutetheactivitiesin the
firstcolumninthebelowtable ThedistrictmayrequestanacademicPerformanceImprovement
Planinspecificcircumstances

SPS FirstTimeReceivingLetter SecondTimeReceiving ThirdTimeReceivingLetterLetter GradeinCharterTermLetterGradeinCharterTermGradeinCharterTermGrade 4

District prioritizesthe Districtexecutessteps Theschoolis consideredfor5
schoolforannualsite detailedtotheleft in revocation
visits conductingthe additiontothebelow The districtmayreviewvisitearlierintheschool steps additionaldata collectyear Districtrequiresthe documents andconduct
District requestsa schooltohostaninsitevisitstoinform
meetingwith charter personmeeting for the revocationconsiderations
boardchairandschool guardiansandfamiliesof Findings fromthereview6
leadertodiscussthe thestudentbodyto will determinewhether
schoolsSPS and any discussimprovement revocationproceedingsare
externalresourcesor plans initiated
interventionstheschool Districtmonitorshassoughtfor improvementplansthatimprovement theschoolhasinplace

throughcheckins

Thedistrictstaffwill
workwiththecharter
schoolsorCMOs
leadershiptodiagnose
areasofgreatest
concern

Thisstepwouldonlyapplyinthefollowingcircumstances Schoolsarenotintheirinitialterm schoolsthathaveacurrent4
rdthchartertermofatleast4years andschoolsthathaveaProgressIndexinthe3or4quartilescitywide amongsimilar

schooltypesthatarenonselectiveadmissionschools
IfaschoolsSPSremainssteadyorincreases yetduetoshiftinglettergradestandards theshiftresultsinaletterg rade5

decreasingtoa D or F thecorrespondingincreaseinaccountabilityremainatpriorstep
Thedistrictmay alsorequesttomeetwiththeentiretyofthecharterschoolsboard6
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SPS FirstTimeReceivingLetter SecondTimeReceiving ThirdTimeReceivingLetterLetter GradeinCharterTermLetterGradeinCharterTermGradeinCharterTermGrade
Ifnecessary sameactivitiesasRevocation proceedingTheschoolis considered
thesecondtimemustbeinitiated perforrevocation The

policyrequirementsdistrictmayreview
additionaldata collect
documents andconduct
sitevisitstoinform
revocation
considerations Findings
fromthereviewwill
determinewhether
revocationproceedings
areinitiated

Anyschoolsrecommendedforrevocationwouldbeaffordeddueprocessthroughoutthedecisionmaking
process asreflectedinlawand localpolicy ie OPSBH

Revocation ofaCharterSchoolsContract

Whenaschooldemonstratespersistentshortcomingsrelativeto thedistricts expectations
andorwhengraveincidentsthatthreatenthehealth safetyorwelfareofstudentstakeplace
theSuperintendentmayrecommendto revoke acharterschoolscontractpriortothe contracts
expiration Ifsuchcircumstancesarise thedistrictwill reviewvariouspiecesofinformationprior
tomakingsucharecommendation

Whenconsideringrevocation thedistrictmayundertakeactionssuchas dataanddocument
collectionvisitstotheschool conversationswithschoolandCMOleadership and or an indepth
audittoassessfinancialandorganizational noncompliance Uponreviewingalltherelevant
items theSuperintendent willdetermineifheshe movesforwardwithrevocation
recommendationandthe schoolentersintorevocation proceedingsorisgrantedrevised
remediesandcorrectiveactions

The Superintendent recognizesthemagnitudeofrevocationproceedingsandonlyrarelyuses
thisauthority Ifarevocation maybenecessary schools willbeaffordeddueprocessthroughout
thedecisionmakingprocess asreflectedinlawandpolicy i e OPSBHB
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CommunicationswithFamilies Guardians andtheGeneralPublic

ThedistrictandSuperintendentbelievetransparencyisessential he districtcommunicates
schooldevelopmentsandperformanceoutcomeswithfamilies guardians andthepublic The
districtensuresthatallfamilyandguardiancommunicationsareaccessibleinmultiplelanguages
andforindividualswhohavedisabilitiesrelatedtolanguageaccessibility

FamilyandGuardianNotification RegardingOrganizational Financial andorAcademicConcerns
duringtheSchoolYear

BypostinginformationontheOPSBwebsiteand whenappropriate throughrequirementsfor
schoolstosendinformationto familiesandguardiansthedistrictprovidesfamiliesandguardians
of school sattendingstudents withinformationaboutoversight ctionsthathavebeentaken
asaresultoftheschoolsunderperformancewithregardsOPSBsorganizational financial andor
academicexpectations

Specifically the districttakesthe following actionstoincreasetransparencyandinformation
regardingtheextenttowhichschools aremeetingOPSBsexpectations

OPSBwilldistributecommunicationstofamiliesrelatedtotheschools annualacademic
performanceoutcomesandinformationontherenewalprocessandstandardsasschools
approachtheendoftheircontractterm

Level2NonComplianceNotices arepostedtotheOPSBwebsiteandareannouncedat
theOPSBAccountabilityCommitteeMeetingthatfollowstheissuanceoftheNotices

SchoolsthatareplacedonPerformanceImprovementPlan asdetailedonpages1214 by
thedistrictorrequiredtosubmitaplantoLDOE arerequiredto distributetheplanto
families andguardians ofstudentscurrentlyenrolledintheschoolstoensurethatfamilies
andguardians areawareoftheeffortstheschoolisundertakingtoimproveits
performance

ProductionofAnnualSchoolQualityProfile

Thedistrict producesAnnual rofilesofschoolperformancetocommunicatehowwellschools
performonasetofmeasuresfocusedonacademicimpactandschoolenvironment The nnual
rofileisdesignedtodigdeeperintoschoolperformance beyondjustonetestscore The

contentincludedalignstotheguidingquestion Howwellisthisschoolsupportingallstudentsto
achieveacademicsuccessnowandinthefuture

Thedistrict developstheprofiletoshare outcomeswithschools charterschoolboardmembers
and mostcritically families OnceproduceditispostedontheOPSBswebsite Bymakingsuch
informationtransparent thedistrict seekstohelpinformfamilydecisionmakinginthecitys
systemofchoice The rofilesaredifferentiatedbyschooltypeandgradelevel And when
citywidecomparisonsareincluded openenrollmentschoolsarecomparetoonlyotheropen
enrollmentschools TheAnnual rofileincludes chool nrollmentfiguresandstudentpopulation
demographicinformation TheProfilealsoincludesoutcomesrelated tokeyvariables
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AreaInformationforElementaryMiddleSchoolsInformationforHighSchools
SchoolPerformanceScoreSchoolPerformanceScore

LEAPAssessmentIndexEOCAssessmentIndex
Academic

ProgressIndexCohortGraduationRateProgress
and ththgradesuccessviacreditaccumulationrade uccessviacredit

Readiness 9 9accumulation

CollegeandCareerCredentials

ELAProgressIndexbyspecificstudent ACTscoresbyspecificstudent
populationspopulations

Equity MathProgressIndexbyspecificstudent EOCProgressIndexbyspecific
Impact populationsstudentpopulations

EnglishLanguageProficiencyGrowthEnglishLanguageProficiency
Growth

StudentReEnrollmentRateStudentReEnrollmentRate

ChronicAbsenteeismRateChronicAbsenteeismRateEnvironment
ChronicSuspensionRateChronicSuspensionRate

TheseProfilesareuniquerelativetotherestofthepubliclyavailableperformancedata because
themeasuresare locallydefined and ach schoolprofileiscitycentered Whereverpossible each
rofileusescitywideperformanceinNewOrleansasthepointofcomparisonforasingleschools

outcomes Inacityof choice itisimportantforschools families andthepublictohaveaccessto
informationthatdemonstrateshoweachschoolperformsrelativetotherestofthecitysoptions
sothattheycandevelopinformeddecisionsandstrategies SeeAppendix foradetailedlisting
ofpredeterminedcriteria specificdefinitions and a sampleelementarymiddleschoolprofile

BeforeAnnualProfilesarereleasedpublicly thedistrictprovideeachschoolwiththeir
respective rofiletoverifytheaccuracyand validityoftheinformationpresentedintheProfile
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PART4 ContinuousImprovementofOPSBsAccountability StandardsandProcesses

Thedistrictbelievesthatall school systemsatthedistrict school andclassroomlevels should
continuouslyreflectonpastpracticesand identify areasforcontinuedgrowthandimprovement
Giventhisbelief thedistricts accountabilitystandardsandprocessesmustalwaysevolveandadapt
basedonnewunderstandingdeveloped fromrichdatadrivenlearningand reflectionalongwith
newandemergingdemands

Therefore whentheSchoolBoardadoptstheCharterSchoolAccountabilityFrameworkand
correspondingOPSBpolicy thedistrictmaystillrevisitandrevisetheframeworkandpolicyforfuture
approvalpursuanttoOPSBpolicy Thedistrictwill developanysuchadjustmentsandimprovement
baseduponexperiencesfromthefieldwouldsharethemwithstakeholdersespeciallyschool
leadersorfeedbackand would adheretoallOPSBpolicyrequirementsforpolicychanges
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APPENDICES
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AppendixA MeasuresUsedforRenewalandExtensionRecommendationsforTraditionalandAlternativeSchools

hedistrictutilizes specificmeasurestodetermineaschoolseligibilityforrenewalorextensionandthelengthoftheschoolsnewcharterter m Thesemeasuresare
stdifferentiatedbythetypeofschoolraditionaland lternativeandthestageofitsexistingcontract ie extension 1term orsubsequentterms

MeasuresUsedtoDevelopRenewalandExtensionRecommendationsforTraditionalSchools

EssentialQuestionMeasures
stIsthisschooldemonstrating Extensionor1Renewal

academicsuccessandprogress MostRecent SchoolPerformance RenewalIndex SPRI SPSbasedonoutcomesfromtheschoolyearprecedingextensionorrenewalonoverallperformance metrics recommendation

MostRecentProgressIndexScore ProgressIndexnumericalscorebasedon outcomesfromtheschoolyearprecedingtheextension
orrenewalrecommendation

nd RenewalorSubsequent
2

TwoYearSchoolPerformance RenewalIndex SPRI TwoyearSPSlettergradecombiningtheperformanceoneachSPS
componentoverthetwoschoolyearsprecedingrenewalrecommendation

MostRecentProgressIndexScore ProgressIndexnumericalscorebasedonoutcomesfromtheschoolyearprecedingtherenewal
recommendation

SPRIequivalencytostateissuedLetterGrades TheSPRIoutcomeswill annuallybe equatedtotheSPScutoffsforlettergradesmost
recentlyissuedbytheLDOE TheSPRIequivalentlettergradewillthenbeusedtodeterminewhatbasetermlengthsschoolsmaybe
eligiblefor

Forschoolspotentiallyeligiblefor10yearcharterrenewal measuresinclude

Stateissuedlettergradeforthreeyearsimmediatelyprecedingrenewalyear

ProgressIndexforeconomicallydisadvantagedstudentsfromthethreeschoolyearsprecedingtherenewalrecommendation

ReEnrollmentRateof economicallydisadvantagedstudentsforthethreeyearsprecedingtherenewalrecommendation

Isthisschoolorganizationally Currentorganizationalandfinancialstanding Reviewofschoolsfinancialandorganizationalcompliancehistoryoverthecharter
effectiveandfiscallysound termandatthepointofrenewal throughdocumentationofnoncompliancenoticesandotherformaldocumentedconcerns
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MeasuresUsedtoDevelopRenewalandExtensionRecommendations forAlternativeSchools

ThedistrictwillleveragescoresfromtheAlternativeRenewalAssessment ARA AppendixB toassessalternativeschoolsforrenewalorextension
Essential MeasuresQuestion

stIsthisschool Extensionor1Renewal
demonstrating OutcomesfromtheOPSBAlternativeRenewalAssessment ARA AppendixB TheschoolsARAscorebasedonoutcomesfromtheschoolyearacademicsuccess precedingextensionorrenewalrecommendationandprogresson
overall nd RenewalorSubsequent

2performance TwyearoutcomesfromtheOPSBAlternativeRenewalAssessment ARA AsingleARAscorecalculatedbycombiningtheschoolsperformancemetrics oneachcomponentoftheARAoverthetwoschoolyearsprecedingrenewalrecommendation

Isthisschool Currentorganizationalandfinancialstanding Reviewofschoolsfinancialandorganizationalcompliancehistoryoverthecharterterm through
organizationally documentationofnoncompliancenoticesandotherformaldocumentedconcerns
effectiveand
fiscallysound
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AppendixB ExtensionandRenewalStandardsforAlternativeSchools

ExtensionStandardsforAlternativeSchools

Alternativeschoolsintheirinitialtermthatareupforextensionreviewareeligibleforextensioniftheyreceiveascoregreaterthanorequalto50pointsontheOPSBARA
basedonoutcomesfromtheschoolyearimmediatelyprecedingextension Schoolsthatreceivefewerthan50pointsorthat asdeterminedbythedistrict havesignificantly
consistently ormateriallyviolatedstudent andfamilyrightsarenoteligibleforextension

RenewalStandardsforAlternativeSchools

Thetablebelowdetailstherenewalstandardsforalternativeschoolsintheirinitialandsubsequent terms Asdetailedabov e foranalternativeschools initialrenewal OPSB
willuseaone yearARAmeasure andforanalternativeschoolssubsequentrenewals OPSBwilluseatwo yearARAmeasure

SchoolsthatMeettheRequirementsforthisOutcomeBaseTermLength
Schoolsthatreceiveascorethatis greaterthanorequalto80pointsontheOPSBARA 5years

Schoolsthatreceiveascorebetween5079pointsontheOPSBARA 3years

Schoolsthatreceiveascorebelow50pointsontheOPSBARA Noteligibleforrenewalterm

OR

Anyschoolwhereithasbeendeterminedthattherehasbeenasignificant consistent ormaterialviolationofstudentandfamilyrights
inareassuchasspecialeducation studentdiscipline andenrollment

Thedistrictmaysubtractuptotwoyearsfromthebasetermlength forsignificant intentional andorrepeatedorganizationalorfinancialperformancedeficienciesover
thecontracttermor b wherefewerthan50 oftheschoolsenrolledgradesaretestableunderstateaccountability
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AppendixC Alternative RenewalAssessment

MeasurePotentialPointsPerformanceMetricDataSourceGuidance
LDEAssessment Studentdataisconsiderediftheywere enrolled45school70 TestsTakenbyStudentsReceiveFullCredit 25Points Data daysormorebeforestartofthetestingwindowScoreEligibleforGraduation

ForstudentswhotookboththeLAA2andtheEOC only
PartialCredit 15Points thehigherofthetwoscoreswillcountfortheschools
Schoolswillreceive1 alternativeaccountability Forstudentswhotookboth50 69 TestsTakenbystudentsEOC extrapointforevery2 examsandscored unsatisfactory onboth LAA2scoresReceiveScoreEligibleforGraduationPerformance percentagepointsabove willbeused

50

50 ofTestsTakenbystudentsNoCredit 0Points ReceiveScoreEligibleforGraduation

70 ofStudentsEarntheircredit StudentTranscript Measuredbythepercentofstudentsenrolledfor45
targetORStudentsIncreasetheir Systemschooldaysormorewhomeettheircredittarget 3credits
creditsearnedbymorethan50 from STS persemester StudentswillbeconsideredforeachFullCredit 20Points theirlastsemesterattheirprevious semesteriftheyentertheschoolbyacertaindateand
school thisisonlyapplicabletonew completethesemester Specifically studentswhoenteron
studentsataschool orbeforeOctober1standcontinuethroughJanuary1stare

expectedtocomplete3creditstoearntheircredittarget5069 ofStudents EarntheircreditPartialCredit 10Points StudentswhoenteronorbeforeFebruary1standcontinuetargetORStudentsIncreasetheirCredit Schoolswillreceive1 throughJune1st orthelastdayofschool areexpectedtocreditsearnedbymorethan50 fromAccumulation extrapointforevery2 complete3creditstoearntheircredittargets Studentstheirlastsemesterattheirpreviouspercentagepointsabove whowouldcountforbothsemesterswillbeexpectedtoschool thisisonlyapplicabletonew50 earn6credits However schoolswillbegivencreditforstudentsataschool
newstudentswhoincreasetheirnumberofcreditsearned
bymorethan50 fromtheirpreviousschool New50 ofStudentsEarntheircredit studentswillbedefinedasthosewhospendthepreviousNoCredit 0Points target schoolyearinadifferentschoolornotenrolledinschool

Student Allstudentsenrolled45schooldaysormorefromany
80 ofStudentsStayEnrolledin Information startingpointintheschoolyearwhoeithergraduated gotFullCredit 15Points School Systemacertificateof achievement orwhodidnotexittheStudent SIS school dividedbythetotalofallstudentsenrolled45StabilityRate PartialCredit 5Points schooldaysormorefromanystartingpointintheyear60 79 ofStudentsStayEnrolledinSchoolswillreceive1 minusthestudentswithexitcodesthatdontcountSchoolextrapointforevery3 againsttheschool theseshouldincludestudentswho
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MeasurePotentialPointsPerformanceMetricDataSourceGuidance
percentage pointsabove returntootherschoolsinthecity enterGEDprograms are
60 incarcerated orenterotherjobtrainingprogramsaslong

astheschoolhasdocumentationofsuchmoves

NoCredit 0Points60 StudentsStayEnrolledinSchool

DeterminedbyschoolwithapprovalSchool ThisschoolselectedmeasuremustberelatedtoacademicFullCredit 20Points from OPSBSelected progressamongtheschoolsstudentbody Suchmeasures
MeasureA mayincludeACTgrowth interimassessmentgrowth orTBDDeterminedbyschoolwithapprovalToberelated growthonanotherassessment ThemeasuremustbePartial Credit 10Points fromOPSBtoacademic approvedbyOPSB
growthDeterminedbyschoolwithapprovalNoCredit 0Points fromOPSB
School DeterminedbyschoolwithapprovalFullCredit 20PointsSelected ThisschoolselectedmeasuremustberelatedtoacademicfromOPSB
MeasureB progressamongtheschoolsstudentbody asdetailed

DeterminedbyschoolwithapprovalToberelated above orprogresstowardshighschoolcompletionamongPartialCredit 10Points fromOPSBtoacademic TBD theschoolsstudentbody Highschool completion
growthof progressmayberelatedtomeasuressuchasgraduation
highschool IBCWorkKeys etc ThemeasuremustbeapprovedbyDeterminedbyschoolwith approvalNoCredit 0Pointscompletion OPSBfromOPSB
progress
TotalPointsAccumulated 100

RenewalandTermLengthEligibility

TotalPointsAccumulatedBaseRenewalTerm
80points5yearrenewalterm

5079points3yearrenewalterm
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Appendix OrganizationalEffectivenessand FinancialHealthExpectation

OrganizationalEffectivenessandFinancialHealthmeasureswillbeevaluatedonanongoingbasis Atanygivenpointinaschoolyear acharterschooloroperatormay
meetornotmeetanyofthebelowmeasures Ifthecharte rschoolismeetingexpectations theyareconsideredtobe InGoodStanding

rganizationalEffectivenessExpectations

GuidingQuestionExpectationCategories

Istheschoolgovernedand SchoolGovernance Schoolsaregovernedandmanagedinamannerthatisresponsibleandcompliantwithlawandpolicy
managedinaresponsible AdministrativeExpectations Schoolsexecuteoperationalandreportingresponsibilitiesinawaythatcomplieswithlawandpolicyway

Family Communications Schoolsmaintainregularandtransparentcommunicationwithfamiliesregardingschoolpolicies school
expectations andfamilycomplaints

StudentEnrollmentandDisciplinePractices Schoolsvalueequityintheirenrollmentanddisciplinepracticesandadheretocitywide
enrollmentanddisciplineprocedures

SpecialPopulations Schoolsprovideallspecialpopulationswithservicesandsupportsinamannerthatensuresacademicsuccessand
maintainscompliancewithapplicablelawandpolicy

FacilitiesandMaintenanceRepairs Schoolsservestudentsinfacilitiesthatmeethealthandsafetystandardsinapplicablelawandpolicy

FinancialHealthExpectations

GuidingQuestionExpectationCategories

Istheschoolnetwork NearTerm Fiscal Health Schoolseffectivelymanagetheirdaytodayexpensesanddebtobligations
financiallysoundandfiscally LongTermFinancialStability Schoolsarepreparedforunforeseeableeventssuchthatthoseeventsdonot resultinasignificantfiscalresponsible crisis

FiduciaryManagement Schoolseffectivelymanagetheirfiduciaryresponsibilitiesandmaintaincleanauditsasaresult
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OrganizationalEffectivenessExpectations
SchoolGovernance

InGoodStanding Criteria
CharterOperator hasnooutstanding remedies orcorrectiveactionstocarryoutthatwereCharterOperatorisgovernedbyacharterboardthatadherestoall identifiedinaLevel2NonComplianceNoticerelatedtocharterboardgovernancelawschoolgovernancelaws policies andcontractualobligations 7 policies andcontractualobligations

AdministrativeExpectations
InGoodStanding Criteria

Schoolsubmitscompletedocumentsinaccordancewithtimelinesset CharterOperator hasnooutstandingremediesorcorrectiveactionstocarryoutthatwere
forthintheOPSB ReportingCalendarandLDOEtimelinesidentifiedinLevel2NonComplianceNotice relatedto submissionrequirementsand
requirementsforschoolsandindependentLEAsdeadlines
Schooladherestoallexpectationsandrequirements including CharterOperator hasnooutstandingremediesorcorrectiveactionstocarryoutthatwere
restrictionsontheuseoffunds setforthinanyfederalorstateidentifiedinaLevel2NonComplianceNotice relatedto theadheringtoanyandallfederalor
regulatedgrants stateregulatedgrantexpectations8

CharterOperator hasnooutstandingremediesorcorrectiveactionstocarryoutthatwereSchoolsubmitsaccuratestudentdataandallotherrelevant identifiedina Level2NonComplianceNoticesrelatedtotheuseofanyfederalorstateinformationtoallfederal state andlocalentities 9 regulatedgrants
Schooladministersstatetestsinaccordancewithpolicyandabidesby CharterOperator hasnooutstandingremediesorcorrectiveactionstocarryoutthatweretestingproceduresinLouisianaStateBulletin118 Statewide identifiedinaLevel2NonComplianceNoticerelatedto theadministrationofstatetestsAssessmentStandardsandPractices

CharterOperator hasnooutstandingremediesorcorrectiveactionstocarryoutthatwereSchoolcomplieswithallcontractualobligations nototherwise identifiedina Level2NoComplianceNoticerelatedtoanycontractualobligationsnotspecified otherwisespecified
FamilyCommunications

InGoodStanding Criteria
Schoolensuresthe any parentstudenthandbookcontent relatedto CharterOperator hasnooutstandingremediesorcorrectiveactionstocarryoutthatwereissuesofenrollment expulsion andtransportationaccurately identifiedina Level2NoComplianceNoticerelatedtoparentstudenthandbooksrepresentscitywidepoliciesandorindividualcontractualobligations
Schoolensuresitswebsiteprovidesfamilieswithinformationrequired CharterOperator hasnooutstandingremediesorcorrectiveactionstocarryoutthatwere
byfederal state andlocallaws policies andcontractualobligations identifiedina Level2NoComplianceNoticerelatedtowebsitepostingrequirements

CharterOperator hasnooutstandingremediesorcorrectiveactionstocarryoutthatwereSchoolmaintainsandconsistentlyadherestostatedprocedures for identifiedina Level2No ComplianceNoticerelatedtoschoolsadheringtoparentcomplaintaddressingparentguardianconcerns procedures

ApplicablelawsandpoliciesincludeitemssuchasLAOpenMeetingLaw LAPublicNoticeLaw LAPublicRecordsAct LACodeofEthics CharterBoardComposition7
Polices PublicOpenBidLaw andTrainingRequirements

SuchasTitleI II III IDEA McKinneyVento CarlPerkinsandotherapplicablegrants8
Datathatmaybereviewed throughongoingoversightincludes enrollmentdata attendancedata suspensionandexpulsiondata inclusiveofinformationtosupport9

expulsions studentinformationsubmittedregardingstudentswithdisabilities Englishlearners andstaffprofiles ie certificationstatus
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StudentEnrollmentandDisciplinePractices
InGoodStanding Criteria

IfschoolparticipatesinOneApp SchooladherestoallEnrollNOLA
expectationstoensurestudentenrollmentdecisionsarefair
transparent nondiscriminatory andefficientforfamiliesand CharterOperatorhasnooutstandingremediesorcorrectiveactionstocarryoutthatwere
students identifiedinaLevel2NoComplianceNotice relatedtostudentenrollmentexpectations
IfschooldoesnotparticipateinOneApp Schoolcomplieswithstated
andapprovedinternaladmissionspractices
Schooladministersdisciplinesuspensionsandexpulsionsinequitable
andfairmanner byadheringtodistrictwideexpectationsforthe CharterOperator hasnooutstandingremediesorcorrectiveactionstocarryoutthatwere
commonexpulsionsystem dueprocess andnondiscriminatory identifiedina Level2NoComplianceNoticerelatedtotheadministrationofstudent
practices discipline
SpecialPopulations

InGoodStanding Criteria
School adherestoallidentificationandevaluationpracticesfor CharterOperatorhasnooutstandingremediesorcorrectiveactionstocarryout thatwere
studentswithdisabilitiesinaccordancewithfederal state andlocal identifiedinaLevel2NoComplianceNoticerelatedto identificationandevaluationpractices
laws policies andcontractualobligations forstudentswithdisabilities
Schoolensuresthatstudentswithdisabilitiesarereceivingallservices CharterOperatorhasnooutstandingremediesorcorrectiveactionstocarryoutthatwere
requiredtoachieveacademicsuccess in accordancewithfederal identifiedinaLevel2NoComplianceNoticerelatedtodeliveryservicestostudentswith
state andlocallaws policies andcontractualobligations disabilities
Schoolensuresthatstudentswithdisabilitiesareaffordedall CharterOperatorhasnooutstandingremediesorcorrectiveactionstocarryoutthatwere
proceduralsafeguardsduringdisciplinaryincidentsinaccordance with identifiedinaLevel2NoComplianceNoticerelatedto disciplinaryincidentsforstudentswith
allfederal state andlocallaws policies andcontractualobligations disabilities
Schooladherestoallidentificationand evaluationpracticesforELL CharterOperatorhasnooutstandingremediesorcorrectiveactionstocarryoutthatwere
students inaccordancewithfederal state andlocallaws policies and identifiedinaLevel2NoComplianceNoticerelatedto theidentificationandevaluationof
contractualobligations ELLstudents
Schooladherestoallrequirementsrelatedtoinstructionalpreparation CharterOperatorhasnooutstandingremediesorcorrectiveactionstocarryoutthatwere
andsupportservicesforELLstudentsinaccordancewithfederal identifiedinaLevel2NoComplianceNoticerelatedto instructionalrequirementsforELL
state andlocallaws policies andcontractualobligations students
FacilitiesMaintenanceandSafety

InGoodStanding Criteria
ForschoolsinOPSBfacilities Schoolcomplieswithalltermsofthe
LeaseAgreement

CharterOperatorhasnooutstandingremediesorcorrectiveactionstocarryoutthatwere
Forschoolsinprivatefacilities Schoolisincompliancewithlocal state identifiedinaLevel2NoComplianceNoticerelatedto facilitiesmaintenanceandsafety
andfederallawasitrelatestobuildingmaintenanceandschoolis expectations
compliant withfirelifesafety codecomplianceorDepartmentof
HealthandHospitals
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FinancialHealthExpectations

NearTermFiscalHealth
InGoodStanding Criteria

Theschoolnetworkhassufficient Onaquarterlybasis theschools network s debttoassetratioisexpected tobelessthanorequalto09
assetstooffsetanyincurreddebt DialogueNeeded Debttoassetratio 09

Methodforcalculating TotalDebt TotalAssets

Theschoolnetwork regularly Schoolisnot foundtobe indefaultofloancovenants andoris notdelinquentwithdebtserviceatanypointintime
meetsits debtobligations DialogueNeeded Schoolisindefaultofloancovenants andorisdelinquentwithdebtservice

LongTermFinancialStability
InGoodStanding Criteria

Theschoolnetworkhassound Basedupontheauditedfinancialscollectedannually the expectationsofthenonprofitthatoperatestheschool networkarethe
financial reservestowithstand following basedupon thenumberofyearsthathave transpiredsincetheschoolnetworknonprofitopeneditsfirstcharter
unexpectedeventsandorhelp school
fuelgrowth Y1 2 Y2 3 Y3 4 Y4 6 Y5 8 Y5 10

DialogueNeeded Ifschools networksfalloutside above

MethodforCalculating UnrestrictedNetAssets Total Expenses
FiduciaryManagement

InGoodStanding Criteria
TheschoolNetworkmanagesits Unqualifiedannualauditwithnofindingsdeemedtobesignificant material orinternalcontrolweaknesses
financesinaccordancewith
appropriateaccountingstandards DialogueNeeded Auditfindingsmaterialornonmaterial orrecurring

Forschoolsnetworksnon profitsthataretransitioningunderOPSBs oversightfromtheoversightofanotherauthorizer eg theRecoverySchoolDistrict these
expectationswillbephasedinafterthe entitycompletesitsinitialtermcharterterm underOPSBoversight Asschoolsarephasedinschoolsshallbedeemedtohavemet
thestandardforallFinancialFrameworkmeasuresbasedondemonstratedcommitmentandprogresstowardsmeetingtheestablish edstandardbytheendoftheschools
initial chartertermundertheSchoolBoard

Process forDetermining InGoodStanding forFinancialHealthExpectations

Step1 PreliminaryAssessment

Schoolswouldreceiveapreliminaryratingindicatingthattheyhavemetthestandardormoredialogueisneeded Ifschools fallbelowthestandard aconversationwould
beinitiatedtodetermineextenttowhichthelackofmeetingthestandardstrulyindicatesafinancialriskordistress Specificprotocolsandprocesswouldbeinplaceto
managethoseconversationsandreviews
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Forexample anitemrequiringmoredialoguemaybeduetothatthefactthata l mightmakea giclongtermfinanial isin tht resultsnitmissing
astandardinthenearterm Currently thedistrictfollowsupwiththeschoolstodiscussthepreliminaryratingalongandreviewpastandcurrentfinancialsto
understandfactorsimpactingthespecificmeasure Thegoaloftheconversationsistoassessthedegreetowhichtheschool missingthetargetisbaseduponaset
ofsoundfactorsor infact isanindicationoffinancialriskordistress

Step2 FinalAssessment Thefinalratingwouldbeissued oncealldialogueitemsareaddressed Belowisacurrentexampleofthefinalratingprocess

InGoodStanding A reviewindicatessoundfinancialviabilitybasedontheoverallfinancialrecord Eithertheschoolhasalreadymetthestandardbasedonthe
financialsunderreview orpreviousfinancialconcernsthatproducedapreliminary Dialogue ratinghavebeenadequatelyremediedbasedonmorecurrentfinancial
dataoraddressedadequatelybasedonadditionalinformationgatheredthroughthedialoguewiththeschoolnetworkleaderssuchthatthedistrictconcludesthat
performanceagainstthestandardindicatessoundfinancialviability

NotinGoodStanding A reviewindicatesthatuponfurtherreviewfollowingapreliminary Dialogue rating thedistrictconcludes thatthereisfinancialrisksuchthat
heightenedmonitoringandorinterventionmaybewarranted A DoesNotMeetStandard ratingmeansthatevenbasedonmorecurrentfinancialinformation the
schoolisnotcurrentlymeetingthestandardorconcernspreviouslyidentified althoughnotcurrentlymanifested havebeenofadepthordurationthatwarrants
continuedattention Ongoingmonitoringandcorrectiveactionsmaybeidentifiedsothattheschoolreturnstogoodstandingfinancially
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Appendix SAMPLEAnnualSchoolQualityProfile
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SCHOOLNAME School PerformanceScore 70LetterGrade C 20162017OPSB
AnnualSchoolProfileSiteCode NextRenewalYear 20172018GradeConfiguration SAMPLE ElementaryMiddle

SITECODE 2018
8

SchoolDemographics Whataretheoveralldemographicsofthisschoolsstudentbody

SchoolCitywideSchoolCitywide
TotalEnrollment 800studentsNA ofStudentsAfricanAmerican90 82
EnrollmentPerGradeLevel 90studentsNA ofStudentsWhite7 8

of StudentsEconomicallyDisadvantaged88 82 ofStudentsLatinoHispanic0 6
ofStudentsLimitedEnglishProficiency2 5 ofStudentsAsian1 1
ofStudentsSpecialEducation15 12 ofStudentsOther2 2

SchoolAcademicProgress How didthisschoolperformacademicallyoverall
CorrespondingOverallPerformancePerformanceComparedtotheRestoftheSchoolsAcrosstheCityLetterGrade

HowDidThisSchool 587LEAPAssessmentPerformOverallonthe IndexLEAP

HowMuchDid Students 802LEAPProgressGrowAcademicallyAt IndexThisSchool

Whatsuccess havestudentshawhentheyhavetransitionedtohighschoolfromthisschool
d

WhatSuccessDoStudentsHave 85 ofstudentsearn6 creditsin
thWhenTheyTransitiontoHigh gradewhentheygoontohigh

9SchoolfromThisSchool school
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SCHOOLNAME SchoolPerformanceScore 70LetterGrade C 20162017OPSB
AnnualSchoolProfileSiteCode NextRenewalYear 20172018Grade Configuration SAMPLE ElementaryMiddle

SITECODE 2018
8

SchoolEquityImpact Howdidspecific populationsofstudentsperformatthisschool

English ComparedtotheRest ComparedtoSame MathProgress ComparedtotheRest ComparedtoSameStudent Population ProgressIndexoftheSchoolSubgroupAcrossCityIndexoftheSchoolSubgroupAcrossCity
AfricanAmerican Sig FarAbove Restof825AboveRestofSchoolAboveAverage901FarAboveAverageStudentsSchool

LatinoHispanicStudentsNANANANANANA

WhiteStudents785BelowRestofSchoolBelowAverage790BelowRestofSchoolBelowAverage

Economically FarAboveRestof FarAboveRestof848Above Average897FarAboveAverageDisadvantagedStudentsSchoolSchool
Studentswith 655BelowRestofSchoolBelowAverage755AboveRestofSchoolAboveAverageDisabilities
StudentsFarBehind FarAboveRestof Far AboveRestof900FarAboveAverage811FarAboveAverageAcademicallySchoolSchool
EnglishLanguage NANANANANANALearners

PerformanceforEnglishLanguageLearnersmeasuresthepercentofstudentswhoincreasedoneormorelevelsontheLEAPEnglishLanguageProficiencyassessmentin
asingleschoolyear

SchoolEnvironment Whatexperiencedidstudentshavewithenrollment attendance anddisciplineatthisschool

EnvironmentMeasureAbsolutePerformance

ostudentswhoattendthisschool returntotheschoolthefollowingschoolyear82 ofstudentsreenrollinthis school

Dostudents regularlyattendtheschool whentheyareenrolled 90 ofstudentsmissedfewerthan15daysofschool

2 ofstudentsreceivedoutofschoolsuspensionsHowmanystudents aresuspendedmore than threetimesayear atthisschool morethanthreetimes
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20162017OPSBAnnualSchoolRankings OnaSelectSetofPerformanceMeasuresDRAFTANDSAMPLEFORDISCUSSIONONLY
8NOTE Thebelowlistsonlyincludeasampleofliststhatthedistrict isconsideringtoincludeinitstop10lists Thebelowlistsdonotrepresenta

comprehensivesetthatOPSBwouldreleaseinagivenschoolyear

Top10StudentGrowth ProgressIndexonLEAPTop10OverallPerformance AssessmentIndexonLEAP

1 School 112points1 School11021
12 School260points2 School21015

3 School341points3 School31000
4 School438points4 School4998
5 School535points5 School5997
6 School633points6 School6910
7 School719points7 School815

78 School814points8 School8779
9 School906points9 School9775
10 School1002points10 School10774

Top10 AfricanAmerican EconomicallyDisadvantagedStudents ProgressIndexonLEAPTop10AfricanAmerican EconomicallyDisadvantagedStudents ProgressIndex onLEAP

1School11 School1
2School22 School2
3School33 School3
4School44 School4
5School55 School5
6School66 School6
7School77 School7
8School88 School8
9School99 School9
10School1010 School10

Top10StudentswithDisabilities ProgressIndexon LEAPTop10EnglishLanguageLearners StudentswithGrowthonELPLEAP

1School11 School1
2School22 School2
3School33 School3
4School44 School4
5School55 School5
6School66 School6
7School77 School7
8School88 School8
9School99 School9
School1010 School10
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